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Introduction

1.1.

The Community Planning Partnership is launching a combined
Single Outcome Agreement/ Community Plan (SOA/ CP) in
April 2012. This will be a one year document.

Recommendations

2.1. That the Management Committee approves the final draft of
the plan. Agenda Item 6a)

2.2. That the Management Committee agrees that the new SOA/
CP will be publicly launched by the full partnership on the 15"
of February 2012.

2.3. That the Management Committee approves the proposed
success measures. (Agenda Item 6b)

Detail

3.1.  The management committee approved the new draft format,
design and content of a combined single outcome agreement/
community plan at the meeting in August 2011.

3.2. Agenda item 6a shows the final draft of the Community Plan /
Single Outcome Agreement.

3.3. Agenda item 6b shows the final table of proposed success
measures under the CPP thematic headings.

Conclusion

4.1. The CPP continues to develop its practice through self

assessment and effective planning and performance
management. The new SOA/ CP provides a clearer message
about the vision and purpose of community planning in Argyll
and Bute and identifies successes and areas of performance
that will be monitored for the duration of the new plan.

Jane Fowler, Head of Improvement and HR
23" November 2011
Appendix Insert final draft of plan



